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Our purpose is to advance the profession,
create connection and develop strategic
communication professionals.
We pledge to:
represent the global profession
foster a diverse community
focus on insights and results
honour our Code of Ethics
being open, contemporary and
professional.
IABC Asia Pacific supports IABC’s vision,
purpose and philosophy by providing
governance, support and development
opportunities for chapters, chapter leaders,
members-at-large to foster growth,
connection and deliver value to our
community.
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CHAIR'S REPORT
Kristy Christie SCMP MBA

When I stepped into the role of IABC APAC Region Chair in July 2020, I did so with trepidation.
Privately, I was deeply concerned with the impact that the pandemic was having on our Region and
chapters. The IABC APAC Board has always worked to support our chapter leaders, connect IABC
members to professional development opportunities, and help professional communicators
achieve recognition via certification and Gold Quill Award wins.
When faced with an inability to hold a live Regional Conference, the surge of online webinars, the
travel restrictions and members who could barely step away from work (let alone take time to
prepare for certification), it was clear that the existing playbook had to be re-worked and we
needed to be innovative, flexible, and strategic. It has not always been easy, and you will see that
we have been candid in this report when something has not succeeded. But we learned from these
and use these lessons to build something better.
As I write this, we await the announcement of the Chapter Management Award winners on 17 June.
But I do not need these to be able to tell you that IABC APAC chapters, leaders, directors,
volunteers and members, have achieved the incredible. I am proud to say that we are ending
this term with a bang. Some milestones from our journey over the past 11 months include:
IABC APAC Immediate Past Chair Zora Artis worked closely with our partner, Isentia, to provide
members with an excellent piece of research (the Comms Agenda 2021 report) so that
professional communicators would have a solid understanding of how trends and priorities
have shifted
We increased collaboration and communication between chapters and IABC International, so
that queries and pain points would be addressed efficiently
We designed new certification exam processes to work around travel restrictions, and gained
the GCCC's approval for these improvements.
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We led the way and shared our new processes and campaign materials with all IABC regions
and chapters via the Council of Regions. We also hosted a call to answer any questions they had
We increased the number of scholarships to the Leadership Institute and World Conference, as
well as waived our Region dues during the member month promotions in 2020
We championed for multiple charities and non-profits within APAC to receive pro-bono
communication advice at the upcoming IABC 21 World Conference
We continued to host the Midweek Comms Drop-in (started by Immediate Past Chair Zora Artis)
as a safe space where communication professionals can connect to discuss any issues
We initiated planning of IABC CONVERGE, and listened when members spoke of webinar
fatigue. Converge was tailored to overcome these issues, and we adopted an "unconference"
format that was brand new to us. We reached out to IABC Africa and IABC EMENA Regions to
partner with us, and because of them Converge sparked attendee conversations that had true
depth & diversity. We worked with our partners to keep ticket prices extraordinarily low so that
we gave back to members, rather than prioritised revenue generation.
There are so many more highlights in the reports below, as each IABC APAC director has worked
hard to build upon the IABC1720 strategic pillars. I am so grateful for my fellow region board
members, who have selflessly dedicated their time, talent, and energy into making IABC an
association in which we are proud participants
I would like to especially thank Immediate Past Chair, Zora Artis GAICD SCMP, for her unwavering
support, keen insights, and innumerable contributions over this term. Special mention to Danielle
Bond SCMP, whom I've had the pleasure of working alongside on the Council of Regions, and who
now takes on the IABC IEB Chair role. Thank you also to James Howe who stepped into the role of
Vice Chair in record time, and to whom I now hand the reins over to. I do so with complete
confidence that under his leadership, IABC APAC will continue to grow from strength to strength.
James will elevate the Region to ever greater heights.
Lastly, in the spirit of Converge's cultural breaks, this report features murals & street art from
across the region. I look forward to when we are able to travel and see these in person.
Thank you all once again for having entrusted me with the opportunity to serve you.

Kristy Christie, SCMP MBA (Malaysia)
Chair, IABC Asia Pacific Region

5

2020/21

10%

16
bringing the total
to 37 in APAC

in APAC
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MEMBERSHIP GROWTH
IN THE REGION
THANKS TO OUR DEDICATED CHAPTERS
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ADDITIONAL CERTIFIED
PROFESSIONALS IN APAC
A 76% INCREASE IN THE PAST YEAR
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AN EIGHT-FOLD INCREASE

A THREE-FOLD INCREASE
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Across Africa, APAC
& EMENA
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CONVERGE CONFERENCE
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40%
since 2020

INCREASE IN REGION
NEWSLETTER READERSHIP
WITH 114% INCREASE IN WEBSITE VISITORS

3

TOKYO, JAPAN
PHOTO BY MATTHEW BUCHANAN

TREASURER'S
REPORT
James Howe

Despite the challenges arising from COVID-19, IABC Asia-Pacific remained in a
strong financial position off the back of responsible spending and innovative
approaches to revenue generation.
Holdings estimated at 30 June 2021 will be A$125,000.00.
In our financial report to 31 December 2020 we reported a net profit of
$11,994.11. This was derived from $43,207.66 revenue against $31,212.75
expenditure. Our finances for the first six months of calendar year 2021 have
been effectively cost neutral, however we have some outstanding revenue
expected from our Converge event.
Our financial position has allowed us to:
Fund a record number of IABC World Conference scholarships
Waive regional fees to relieve financial pressures during COVID-19
Financial activity will continue to remain conservative as we manage in a COVID19 environment and determine what the new world may look like.
A financial report is tabled and provided for each monthly IABC APAC board
meeting and all financial results are reported to global office for audit and
compliance.
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ANNUAL FINANCIAL STATEMENT
1 JANUARY 2020 - 31 DECEMBER 2020

OVERVIEW

as of 31 Dec 2020

Net Income

$ 11,994.91

Bank Balance (Savings)

$ 8,156.47

Bank Balance (Checking)

$ 119,697.64

Total Balance

$ 127,854.11

INCOME

$43,207.66

Membership Dues

$ 17,415.70

Region Events

$ 4,282.59

Sponsorship/Donations

$ 18,766.01

Interest & Dividends

$ 68.66

Others

$ 2,674.70

EXPENSES

*Held in trust from IABC Auckland

$31,212.75

Meetings

$ 12,165.49

Awards

$ 274

Professional Development

$ 1,760

Bank Charges

$ 283.23

Advertising

$ 197.95

Office expenses

$ 2,440

Website and Web Hosting

$ 1,354.10

Grants & Scholarship

$ 12, 737.98
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3 REGIONS

175

AFRICA, APAC & EMENA

TICKETS SOLD

came together to co-organise our

with prices kept as low as $25 AUD

first virtual "unconference" for IABC

for IABC members, in order to make

members, after all live Region

the event accessible to those

Conferences were postponed

based in lower income countries

94

50

CROWD SOURCED
TOPICS

FACILITATORS

were assigned virtual

topics they were passionate about.

volunteered to host discussions on

roundtables. They spanned the
gamut of communication- from
"The Internet of Behaviors" to
"Neuroscience in Comms".

4
INTERNATIONAL
KEYNOTE
SPEAKERS

5
FINANCIAL &
IN-KIND
PARTNERS
The word cloud filled with attendee
descriptions of IABC Converge21
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Virtual roundtables with crowdsourced topics, allowed attendees to connect, create & collaborate

The Welcome Reception - Photo by Mary Todorov

Performance by Subhamoy Das

Photo by Zipporah Maubane

The cultural breaks featured performances by IABC members, trivia, games, interviews & more
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MANILA, PHILIPPINES
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AWARDS & RECOGNITION
Felicia Shiu ABC APR

Gold Quills Awards 2021
An analysis of 2018-2020 Asia Pacific Gold Quill entry data was conducted in July 2020 to identify
source of entries, percentage of wins by type - Award of Merit and Award of Excellence, by Asia
Pacific region, and percentage of wins per year. This data helped form the basis of a programme to
promote the 2021 Gold Quills in Asia Pacific. This month we learned that we had 29 Gold Quill
winners within the APAC region.
This included a Asia Pacific Demystifying Gold Quills one-hour webinar was hosted on 26 October
with Anthea Cudworth, Gold Quills Blue Ribbon Sydney Chair and Ritzi Ronquillo, IABC Fellow and
Gold Quills Chair 2021. The agenda included an overview of the 2021 Gold Quills programme with
the new category, deadline information, and sharing evaluator and past winner perspectives with
tips on winning. We had 32 registrants and of which, 19 attended which exceeded the target of
ten participants. Note this webinar was more tailored to those new or newer to the Gold Quills
rather than seasoned past entrants.
Rather than a formal mentoring programme, we hosted a three one-hour drop-in mentoring call
(like a Gold Quills mentoring clinic) on a monthly basis in the run up to the final final deadline date.
They were scheduled in November, December, and January to allow members and non-members to
drop in to ask their questions or get mentoring advice on their entries. This provided a formal
channel and an opportunity for possible entrants to connect to the Gold Quills Chair and Blue
Ribbon Sydney Chair with their queries. We also made ourselves available informally via email as
required.

Silver Quills
Gold Quills Award submissions in the APAC region, who receive a score above 5.12, will
automatically qualify to receive a certificate from the IABC APAC Silver Quill Awards programme.
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AWARDS & RECOGNITION
Felicia Shiu ABC APR

Communicator of the Year Award 2021 (CoTY)
This was the second year of IABC Asia Pacific’s inaugural Communicator of the Year (CoTY) Awards –
senior communication and executive leader categories.
The IABC Asia Pacific CoTY judging committee included a chapter leaders, region chair, vice chair,
past chair, and the Recoagnition director. Each submission was independently judged and then the
scores were aggregated to determine a winner followed by an evaluator discussion.
We received ten entries this year (all in the senior communication professional category) and the
COTY 2021 was awarded to Sia Papageorgiou FRSA SCMP, for her tremendous contributions to our
field of practice. This includes her publications in the area of technology and artificial intelligence in
communications, her passion in advancing the communications industry by training hundreds of
communicators in the value and visibility of strategic communications and establishing a selfassessment tool for communications competencies, and her leadership contributions as a volunteer
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for IABC and as a SCMP.

SIA PAPAGEORGIOU
2021 IABC APAC Communicator of the Year
Senior Communication Professional Category
Sia Papageorgiou, FRSA SCMP is a multi-award-winning strategic communication leader on a
mission to elevate the value and visibility of communication professionals and help them
become trusted, strategic, and in-demand advisors. She’s consulted to some of the world’s
highest profile organisations and governments delivering creative communication strategies
and programs that drive understanding, impact and performance.
Sia is a certified strategic communication management professional, a Fellow of the Royal
Society for the encouragement of Arts, Manufactures and Commerce, and Past President of
the Victorian chapter of the IABC. She’s also a past board director at IABC Asia-Pacific and is
Vice Chair of the Global Communication Certification Council. In 2020 she was named IABC’s
Chapter Leader of the Year.
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CERTIFICATION
Dr Marianne Sison (Jul 20 - Feb 21)
Kristy Christie SCMP, Chair

The goals of the certification portfolio this term was to create awareness of the certification
opportunities available, encourage potential candidates to submit their applications, and find ways
to increase the number of exams held within the region.
Traditionally, chapters would host exams and their volunteers would also act as Proctors. For
members based in cities without chapters, this made it impossible for potential candidates to get
certified at a Regional Conference, World Conference or Leadership Institute. We therefore focused
on identifying how we could bring exams to the candidates - no matter where they were based.
We re-worked the process as follows:
Identified co-working spaces in cities where we had exam candidates (but no chapters or IABC
members) and leasing a room for the exam
Recruiting proctors from professional exam centres and/or universities
Obtaining approval from the GCCC to pay these professional proctors a fee for their services
(from the Region's own funds)
Designed simple flowcharts to educate region and chapter leaders on hosting exams
Some of the other initiatives undertaken by this portfolio includes:
Designed a "What's Holding You Back" campaign that tackled common concerns
Hosted our first certification exam in Lahore in Pakistan (where we do not have a chapter)
Hosted a cross-regional call with chapter leaders and certification directors around the
globe, to share our learnings
Shared our campaign collaterals with the Council of Regions for distribution to all
IABC chapters worldwide
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CERTIFICATION

Dr Marianne Sison and Kristy Christie SCMP

Compiled a list of Frequently Asked Questions for
the IABC APAC website
Hosted or spoke at 4x certification webinars, with
two of them in collaboration with IABC India and
IABC Malaysia respectively
Assisted IABC India and IABC Malaysia with
organising certification exams in their cities (which
was a first for the chapters' current board)
Interviewed

3x

newly

certified

professional

communicators for sharing on the APAC social
media channels
Authored an article explaining the process of how
regions and chapters can organise exams remotely,
in any city. The article is now featured on the Leader
Centre's Certification page for chapters
Authored an article on "What Held Me Back from the
SCMP" which was published in the IABC Catalyst
portal
To-date we now have 37 active certified professionals
in the region. This is an increase of 16 from last year's
reported total of 21 certified professionals.
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CHAPTER DEVELOPMENT
Rhianna Fursdon

For all of the headwinds that continued to affect the APAC region during 2020/21, the enduring
connections and commitment from across our region stood firm.
The ‘remote connection’ between chapter leaders continued, with a commitment to sharing insights
and experiences across the virtual table with Zoom sessions held on strategy setting for volunteer
boards and governance for incoming members and leaders. COVID-19 continued to affect chapters
during the first half. While much of Australia and New Zealand has reopened, with local chapters
since able to host their own domestic events, the remainder of the region has continued virtually,
often in the midst of significant second and indeed third-wave pandemic events.
Member attrition was countered with concerted campaigns both locally and regionally during the
period. At the same time, the Aotearoa New Zealand chapter was launched following an
amalgamation of the Auckland, Wellington, and Christchurch chapters. A fantastic demonstration of
the power of the IABC connection during the most challenging of circumstances.
The APAC Region has a total of 12 chapters, with five chapters within Australia (in black boxes
below) and seven in other countries:
CANBERRA

NEW SOUTH
WALES

WESTERN
AUSTRALIA

HONG KONG SAR

INDONESIA

INDIA

MALAYSIA

PHILIPPINES

AOTEAROA
(NEW ZEALAND)

JAPAN

QUEENSLAND

VICTORIA
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CHAPTER DEVELOPMENT
Rhianna Fursdon

The weekly drop-in session hosted by IABC APAC has continued to be well supported with chapters
continuing to indicate that these opportunities, however small, continue to promote community and
connection despite the pandemic. The following initiatives were maintained or launched during this
term:
Regular bi-monthly leadership meetings enabling chapter leaders across the region to raise
questions, seek to understand best practices, and share insights.
Recognition of successful events, campaigns, and activities are undertaken, with chapters
encouraged and supported to enter the IABC’s Chapter Management Awards with Canberra,
Queensland, and Victoria receiving multiple awards in diverse categories.
Chapter leaders and members participated in blue-ribbon judging panels for the Gold Quills
globally.
Commenced engagement with regional boards as to the potential for an IABC APAC facilitated
mentoring and development program, led by the Membership Director and supported by the
Membership at Large and Chapter Development Portfolios.
As was the case in the prior year, the region was unable to host the IABC IEB Chair. With the
continued progress of global vaccination programs locally and globally it is hoped that this program
can be revisited once clearer guidance for international travel can be ascertained.

We organised two member-only
sessions as live Regional Leadership
Institute events were paused due to
COVID-19
On 6th August 2020, Kamna Narain spoke
to attendees on infusing teams with
creativity and ideas.
On 12th November 2020, at the request
of chapter leaders who wish to learn how
to better incorporate DE&I within their
organisations, we held a panel session
with Linda Lim (DOW) and Nicole
Vongdera (DLA Piper) who promote DE&I
initiatives in their organisations.
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INTRODUCING IABC AOTEAROA
Chris Dutton SCMP

IABC had, at the start of 2020, chapters in Auckland, Christchurch (South Island), and Wellington—
each chapter with its own board, calendar of events, and slate of professional development
opportunities.
Most professional communicators in Aotearoa New Zealand are based at corporate or government
offices typically found in either Auckland or Wellington. Wellington was the largest of the three New
Zealand chapters and enjoyed strong relationships with sponsors, maintained a steady level of
members, and hosted a full slate of events each year, including professional development courses.
The chapter’s balance sheet was healthy and the board was stable with a succession plan already in
place.
Auckland is the most populous city in Aotearoa New Zealand, and boasts a large number of
employed professional communicators. However IABC struggled for several years to attract
members from the city. Despite the best effort of the leaders in Auckland, the chapter was unable to
recruit sufficient volunteers to fill board positions. As volunteers are the lifeblood of any chapter,
this made it impossible to go on and eventually, with the resignation of the last remaining board
members, the chapter was no longer viable as a self-governing entity.
The South Island IABC chapter, like Auckland, also had a small (though passionate, highly engaged,
and dedicated) number of members. The historically low number of professional communicators in
the South Island however suggested it was unlikely the chapter would grow beyond its existing size,
foreshadowing a fate similar to that of the Auckland chapter.

A better outcome
One of the strengths of IABC is that its members are there for each other when needed - and it is no
different for chapters. Rather than cease IABC activities in Auckland and the South Island, an
opportunity was identified to leverage work already being done by the Wellington chapter.
In a country the size of New Zealand, three separate chapters meant there was bound to be a
duplication in processes, planning, and governance, without necessarily increasing value for IABC
members. It was clear that by streamlining processes and leveraging the existing strengths of IABC
Wellington, IABC could expand its reach throughout Aotearoa New Zealand, rather than
reduce it.
While the Auckland and South Island chapters would no longer exist in name, it was decided that
the three chapters would amalgamate, becoming IABC Aotearoa New Zealand, based in Wellington.
continued on the next page
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Joining forces
The amalgamation process included board members from IABC APAC, South Island board members
and Wellington’s president. Care was given to ensure the process remained open and respected the
contribution of all parties. Consideration was also given to ensure the amalgamated chapter
wouldn’t simply be a rebadge of IABC Wellington, without the inclusion of member and board
voices from outside of the capitol city.
With this in mind, it was decided that the new IABC Aotearoa New Zealand board would include a
minimum of one board member who did not reside or work in Wellington.
Professional development courses would also be designed with mobility in mind, so classes could
be offered in centres other than Wellington. Events held in the capitol city would be recorded or live
streamed, where possible, so members across the country— not just in Auckland, Wellington, and
Christchurch— could get the most out of their IABC membership.
A fixed budget would also be ring-fenced each year to provide scholarships to attend events for
those outside of Wellington and to hold an IABC event outside of the capitol.
The amalgamated IABC Aotearoa New Zealand launched in February 2021 at a special evening event
with Dr. Ashley Bloomfield, New Zealand’s Director General of Health. The board is acclimating well
to the expanded scope of the amalgamated chapter. The chapter’s first live streamed event took
place on 20 May, where journalist and media commentator, Bernard Hickey, covered the
government’s budget announcement.
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REGION COMMUNICATION
Wayne Aspland, Samara Williams and
Tasha Bourke

From the communication team’s perspective, the last year could be seen as one of consolidation.
The portfolio directors sought to maintain the exceptional work of the previous directors during an
extremely uncertain time. Sadly, COVID-19 has proven to be far more disruptive than many
predicted, and it is still impacting many countries in our region. Our thoughts go out to our
colleagues working in hard hit areas, such as India.
In the end, this year’s directors have been able to not only consolidate but build on the work of the
previous year. Some of the highlights include:
A very active portfolio. This year our board in general developed a large number of events and
other opportunities. This led to a busy year for Communication with newsletters being sent every
month and large amount of web and social activity.
Significant growth in the email database. The average number of recipients for monthly
newsletters in 2021 was 1,434 vs 1,029 for 2020.
Even with the notable increase in subscribers, the team was able to maintain strong open and clickthrough rates. As a result, the average number of unique people reading the IABC APAC monthly
newsletter grew by 40% on the previous year, while the number of unique people clicking on an
article grew by 53%. Recipients were tending to click on more articles as well.
Another key effort by the team was to refocus the IABC APAC Region website as a ‘single source of
truth’. This meant ensuring website content was uploaded faster to enable other communication
channels to drive traffic to the website. Visitation data has shown a significant increase in overall
traffic by 114%, growing from 1,200 visitors (December 2019 to May 2020) to 2,570 visitors
(December 2020 to May 2021*).
continued on the next page
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Wayne Aspland, Samara Williams and Tasha Bourke

During this same period, the top five audience locations in order of visitation were: Australia, United
States, India, Singapore and Malaysia. All five locations saw large increases from between 70 to
340%. Other significant emerging audiences include Hong Kong, Canada and the Philippines. The
website also saw some changes with a redesign of the home page menu and some key pages
including Gold Quills and Membership pages to improve the user experience.
Another significant highlight for the team involved playing a key role in promoting and
communicating the IABC Converge conference. This included a shared role in populating the
conference website, managing content for the global promotional campaign and driving interest
across APAC through website and social media content.
The team also began developing more original thought leadership and editorial articles, which
required collaboration across email, web and social channels. These included articles created in
collaboration with colleagues on the IABC APAC board including ‘How to take the sting out of 2021’
(which was also featured on the IABC Catalyst site), ‘What’s Your #1 Priority For 2021?’ and ‘Why I
became an IABC member’.
To facilitate a coordinated approach to promoting IABC APAC Region content, the team drove the
development and implementation of a new way of working with our board colleagues. The final
product ensures a more coordinated, calendar-driven approach to managing board activity. This is
bearing fruit as it is enabling the communication team to forward plan more effectively.
*Website data was only available for late 2019.

CONFERENCE (IABC CONVERGE 21)
Tamano Kusama (Jul 20 - Feb 21)
Kristy Christie, Chair

In this past term we saw the Fusion Regional Conference get postponed once again, due to the
ongoing pandemic. The IABC APAC Board therefore decided to proceed with a virtual
conference instead. Having previously collaborated with IABC Africa and IABC EMENA on
smaller events (World Conference Reception and Cross-Regional Networking calls), it was
natural for us to approach both regions with this opportunity.
With members being flooded with webinars and online conferences reporting a decline in
attendance, we were determined to avoid "Zoom fatigue" and instead opted for an
"unconference" format which emphasised two way conversations, in a beautiful virtual
setting. Instead of breakout sessions with speaker presentations, we crowd sourced topics
from attendees beforehand, assigned virtual roundtables and recruited volunteer facilitators.
It was agreed that the event would be held on 20-21 April 2021, and that the tagline would be
"Connect, Create, Collaborate". Tickets were intentionally kept at a low price of $25 AUD for
members, in order to enable attendees from countries with weaker currency exchange rates
to join in - with the Regions agreeing to absorb any losses.
To celebrate the diversity of the regions and attendees, the Converge Committee also included
"cultural breaks" which covered a variety of performances. These included talented IABC
members like Subhamoy Das (India) with his rendition of Autumn Leaves, to interviews with
Kazuko Kotaki (Japan) and Sola Abulu (Nigeria) on their cultures and way of life, a game where
attendees could come up stage to pronounce foreign words as well as recordings of artists
from different countries. It was so well received, that we have released the entire "IABC
Converge Cultural Breaks" playlist for your enjoyment.
Despite some technical glitches, we received wonderful feedback from attendees including
that Converge is "ahead of the curve", "the best global online conference", had
"exceptional execution", was "truly terrific" as well as being an example of how there's
"nothing like a conference run by communication professionals for communication
professionals".
I am incredibly proud of the event that the Converge Planning Committee organised. Converge
is a success because it attempts to mirror what IABC as an association is all about - the ability
to connect and collaborate with professional communicators from around the globe, to enable
us to create something far better than we could have ever achieved as individuals.
So thank you, Carol Allers (IABC Africa Chair), Stephen Welch FRSA MCIPR (IABC EMENA Past
Chair), Zora Artis GAICD SCMP (IABC APAC Immediate Past Chair), Dr Amanda Hamilton-Attwell
ABC IABC Fellow, Gloria Walker ABC FRSA, James Howe, Jo Eyre, Laura Potgieter, Michael Nord
SCMP MBA, Serena Pacifico, Sherry Seah, Sola Abulu, Tamano Kusama, Wayne Aspland, Wendy
Snyder and Zanandi Allers- it has been an absolute pleasure working alongside each of you.
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GOVERNANCE

Katherine Loftus SCMP

IABC APAC recognises that the credibility and effectiveness of the region largely depends on the
integrity of its leaders. As the IABC APAC Region is one of the growth regions for IABC, a strong
culture of governance and compliance within the APAC Board, and across all activities the board
is responsible for, is essential to the development and sustainability of the region.
In early March the Board resolved to review its own governance processes and frameworks to
ensure maintain compliance with the IABC governance framework, including the Code of Ethics,
Conflict of Interest Policy and Code of Conduct.
This included introducing a requirement for all board members to declare, in writing, they have
read and understood key governance documents; revise the nomination and onboarding
processes so that IABC APAC's governance framework is clearly stated at the time of nomination;
and updating the IABC APAC Bylaws to ensure that each role description clearly states the duty to
uphold strong governance.
In March, Zora Artis (Immediate Past Chair) and myself as Director of Governance, conducted a
session on the fundamentals of board governance, including the IABC Code of Ethics, Conflict of
Interest and Code of Conduct, to an audience comprising of chapter leaders within the region.
The purpose of the session was to address areas of development that had been highlighted
through the Chapter Development portfolio, and help chapter leaders support a strong culture of
governance within their boards.
In June 2021, we will again present this session to other chapter leaders across the globe,
through the IABC Leadership Institute.
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MEMBER ENGAGEMENT
Mark Woodrow

Members-at-Large in the Asia Pacific region are a small but very important part of our overall
membership. A member-at-large (MALs) is a member who is not part of a chapter. They either
live more than 80 kilometres from an active chapter or have decided against becoming a
member of any specific chapter, but still want all the benefits of an IABC membership.
During what was a difficult year for everyone with the COVID-19 pandemic, we have ended up
with a slight increase in members-at-large in the second half of the financial year. Which is
great. I have found members-at-large to be resilient and used to working remotely, which
certainly has been the new normal. Membership drives in October 2020 and March 2021
helped with the slight increase in members-at-large numbers to 34 in APAC overall.
We have members-at-large in Singapore, Pakistan, Thailand, China, Vietnam, India, Fiji, South
Korea, Hong Kong, New Zealand and Australia.
MALs have joined mid-week member calls, attended the Converge conference, joined us at
regional webinars through the year and overall have made significant contributions.
As the final initiative in this Board term, we are doing qualitative research interviews with a few
selective members-at-large in APAC. This will be combined with research interviews conducted
by other regions. So we can expect some new initiatives next year based on these insights.
I would like to acknowledge the great work of Jyoti Khan, my fellow IABC APAC Board member
and a MAL based in Singapore. We have buddied up in the membership portfolios, which has
been fun and effective.
And finally, a big thank you to all our members-at-large, some of you have been members for
25 years. You are the ‘heart and soul’ of the IABC and we appreciate the contribution you all
make.
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Working to engage

MEMBERS WITHIN APAC & GLOBALLY
An evening of networking
in collaboration with IABC
Africa & IABC EMENA
On 2nd October 2020, IABC APAC cohosted an evening of tea, trivia and
conversations, with Africa and EMENA.
Members from three different regions
came together to connect with each other,
make new connections and walk away
with prizes from the quiz that was held.

The Midweek Comms
Drop-in Call
Started in March 2020 by Zora Artis, the call
continues as a safe space for professional
communicators. With attendees from across
the region and beyond, it's hard to predict what
topic or question may be posed every week,
leading to varied and interesting discussions.

Coping with the
Impact of COVID-19
In response to the immense pressure
faced in India due to the pandemic, IABC
APAC and IABC India co-organised a call
on 15 May that was open to all. Hosted by
Julie Gillespie (a mental wellbeing
consultant), who offered ways of spotting
stress and burnout. The call also included
a robust 1 hour discussion where
attendees shared challenges, asked
questions and exchanged advice.

IABC India President, Subhamoy Das at the call

26

TOKYO, JAPAN
ART BY JAY SHOGO

MEMBERSHIP MARKETING
Jyoti Khan

2020-21 was the first year for Membership Marketing as a newly created portfolio in IABC Asia
Pacific region. This role is meant to be the key liaison for new and current members with a
focus on retaining existing members and acquiring new members.
In practice, membership marketing focused on four key areas:
Adapt global campaigns to maximize reach and impact in the region [Eg member month
and referral programmes]
Support chapter leaders and their teams to help them attract and retain their members, as
needed [Chapter leader survey to get their feedback and support requirements]
New initiatives to strengthen the member value proposition [evaluated skills marketplace
and mentoring programme]
Worked closely with chapter development and MAL portfolio owners on some possible
joint initiatives for member growth
Initiatives to improve efficiency in reporting member data
As of May 20th 2021, IABC APAC is 852 member strong member which is nearly 10% higher
compared to our member base in August 2020, thanks to the incredible work by
chapters in the region. This in particular is noteworthy given the challenges a number of
markets in the region faced with budget cuts due to the pandemic.
We also laid the foundation to pilot the regional mentoring programme for APAC and chapters
who wish to participate, and hope to launch the initiative in the coming year. With the member
month campaigns that have been organised throughout the year, a number of IABC APAC
chapters emerged as strong performers. A new membership report format with timely and
actionable insights will help plan specific initiatives to retain and grow members.
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A sneak peek at an

UPCOMING ADVERTISEMENT BY IABC APAC
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PARTNERSHIPS

Laura Kerr Melvin (Jul 20 - Apr 21)
Zora Artis GAICD SCMP, Immediate Past Chair

Our partnership portfolio has had a productive year under the direction of Laura Kerr
Surah, with the support of Kristy Christie and Zora Artis.
Primarily our focus for partnerships is to create and deliver value to our members. This
could be through professional development and connection, knowledge sharing and
insights, and opportunities to engage with broader change issues that impact our society.
We also seek to expand the reach of the IABC brand across the multiple disciplines within
our profession. Each partnership is assessed based on this criteria, and we’re proud to have
been in a position to secure partnerships for five events in the 2020/2021 term.
#Converge21 – the tri-regional virtual conference from IABC Asia Pacific, IABC EMENA and
IABC Africa regions was successfully delivered in April. With thanks to the generous support
of our partners, we were able to create an outstanding two-day event at a super low rate of
only AU$25 for members. We are grateful for the continued support from our Asia Pacific
partners, Microsoft, Isentia and Gosh Creative.
6th Annual Corporate Comms Leaders’ Summit – IABC APAC was the principal partner for
the two-day event on internal and external communications and change in the pandemic
environment. Both Kristy Christie and Zora Artis co-chaired the event and led panel
discussions with senior communication professionals.
UN & Australia Sustainable Partnerships Forum – alongside major global and Australian
institutions IABC APAC supported discussions and workshops to address the partnerships
needed to progress the UN Sustainable Development Goals.

continued on the next page
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PARTNERSHIPS

Laura Kerr Melvin and Zora Artis GAICD SCMP

Australian Communications Advocacy Group (ACAG) – a collaborative advocacy group
including PRIA, IAP2, Lonergan, The Possibility Partnership, The Savage Co., IABC Victoria, IABC
NSW, and IABC Canberra. ACAG was formed in response to the Australian Humanities
subjects. Kristy Christie was also a member of ACAG providing extensive support through the
campaign.
Corporate Affairs Summit 2021 – for the sixth year we’ve continued to partner with the
premier event for corporate affairs professionals in Australia. We’ve secured a number of VIP
scholarships and heavy discounts for our members to attend.
Business in Media Summit 2021 – this is a first for our region, continuing in the vein of the
Corporate Affairs Summit we’ve secured extra value for IABC members who are engaged in
the rapidly evolving media business.

6th Annual Corporate
Comms Leaders’ Summit
IABC APAC was the principal partner
for the two-day event on internal
and external communications and
change in the pandemic
environment. Both Kristy Christie
and Zora Artis co-chaired the event
and led panel discussions with
senior communication professionals.

UN & Australia Sustainable
Partnerships Forum
Alongside major global and Australian
institutions IABC APAC supported
discussions and workshops to address
the partnerships needed to progress
the UN Sustainable Development
Goals.
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PROFESSIONAL DEVELOPMENT
Ross Monaghan and Melinda Coyne

The Professional Development (PD) portfolio built on the solid work from the previous PD
portfolio directors while introducing additional PD webinars to broaden the appeal to IABC
members and non-members.
In October 2020 during the COVID-19 pandemic and global remote working we introduced a New
Ways of Working series with live interviews from industry leaders across the APAC region. In
conversation with industry leaders, we discussed the lessons we can learn from this unique
experience and the ways in which communications professionals are important to company
success and employee engagement. These live interviews were streamed on IABC APAC LinkedIn
and IABC APAC Facebook.
The interviews were as follows:
Rita Arrigo, Industry Digital Strategist, Microsoft
Arie van Bennekum, co-author of the Agile Manifesto
Guy Whitcher, Global Head of Learning, Standard Chartered Bank
Christine Wright, Senior Vice President, Hays, USA
In addition to the New Ways of Working series, the PD portfolio also delivered a total of five
webinars already hosted and three planned for the second half of calendar year 2021.
Disconnect to reconnect: how to control your technology so it doesn’t control you (with Mel
Kettle) on 15 July, 2020
Story Powered Leadership: how to engage, influene and inspire (with Soundari Mukherjea) on
9 September 2020
Surviving to thriving: Top issues for communicators in 2021 and beyond on 11 March 2021
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PROFESSIONAL DEVELOPMENT
Ross Monaghan and Melinda Coyne

Engagement in a virtual world: building empathy and trust through the screen (PWC and IABC
APAC joint event) on 29 March 2021
Supporting and driving transformation on 17 June 2021
We’ve improved coordination with other IABC Chapters, including coordination of promotion of
webinars and events to assist in increasing participation. The PD portfolio is developing a series of
Professional Development Principles that aligns the initialisation, development and communication
of events with the three strategic pillars of the IABC APAC Board.

New Ways of Working
Series
A series of live streamed interviews
from industry leaders across the
APAC region where we learned how
communications professionals are
important to a company's success
and employee engagement.

Collaborating with chapters
within the region
In March, IABC APAC collaborated with
IABC New South Wales and IABC
Victoria to host a webinar on creating
engagement in a virtual world. Next
term we plan to continue building on
this initiative to further work alongside
chapters and their boards
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THOUGHT LEADERSHIP
Gabrielle Dolan

The Thought Leadership Portfolio is a newly established portfolio. It was designed to gain insights
from C-Suite Executives on the importance of strategic communication and how they worked with
their communications team. As well as gaining their insights on the leadership challenges in their
industry and in the region.
The Aim
The end goal was to produce content that is regionally-relevant, highlighting best practices and
successful examples of effective and strategic communication and leadership. There was an aim
to interview between 6 to 10 executives in the year
The Result
Due to several reasons (outlined further) we only conducted 3 interviews. These were:
Karen Bollinger, Managing Director, Asia Pacific at PCMA (Professional Convention
Management Association)
Carrie Hurihanganui, Chief Operating Officer, Air New Zealand COO
Cindy Batchelor, Chief Performance Officer at Yoma Bank, Mynmar
The interviews were branded New Ways of Leading and all interviews were live using
StreamYard (Ross Monaghan managed this) to simultaneously stream over FaceBook, LinkedIn
and Twitter. The results were pretty underwhelming with live viewers ranging from 7 to 10 and
potential people reached ranging from 31 to 258.

continued on the next page
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THOUGHT LEADERSHIP
Gabrielle Dolan

The Challenges
Difficulty in obtaining a slot in the C-Suite executives diary without getting rescheduled due to
changing priorities
All three interviews conducted were all close contacts and prioritised this due to their
relationship with me.
Many other leaders who were not close contacts were contacted - however only one committed
and then later cancelled
The plan to have these non-communication executives provide their insights on Communication has
not really worked. In addition, the specific questions on communications are the ones they were
reluctant to answer. Due to the significant amount of work related to video production, we were
also unable to have these interviews sliced into smaller segments.
The Future
While there was merit to this concept and it was worth the experiment, our board has agreed to
review and rework the portfolio in the coming term.
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BOARD
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2021/22
BOARD SLATE
Chair
James Howe (Australia)
Outgoing Chair
Kristy Christie (Malaysia)
Vice Chair
Katherine Loftus SCMP (Australia)
Treasurer
Monika Lancuki GAICD, ABC (Australia)
Secretary & Governance Director
Lauren Nowak SCMP (Australia)
Awards & Recognition Director
Kane Choa (Philippines)
Certification Director
Sunita Venugopal SCMP (India)
Chapter Development Director
Mark Woodrow (Australia)
Member Engagement Director
Jyoti Khan (Singapore)
Membership Marketing Director
Kazuko Kotaki (Japan)
Professional Development Directors
Ross Monaghan (Australia)
Melinda Coyne (Australia)
Strategic Communication Director
Samara Williams (Australia)
Digital Communication Director
Shane Hatton (Australia)
The current Chair (Kristy Christie SCMP, Malaysia)
will automatically succeed to Immediate Past
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Chair.
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iabcasiapacific@gmail.com
www.IABCapac.com

Thank you Faith Kerehona & Jay Shogo for generously sharing
your art with the IABC APAC community
Our thanks to Natalie Staaks for her photograph
of Jimmy Dvate's Musk Lorikeet. All other photos are
via their respective photographers on Unsplash

